	1. Incident Name
[bookmark: Text3](Incident Location ) Oil Spill
	2. Operational Period (Date/Time)
[bookmark: Text1][bookmark: Text2]From: 01JAN18/0800	To: 0800
	INCIDENT OBJECTIVES
ICS 202-CG

	3.  Objective(s)
[bookmark: Text4]A.  Provide for the safety and welfare of citizens and response personnel.
B.  Initiate actions to stop or control the source and minimize the total volume released.
C. Determine oil/hazardous substance fate and effect (trajectories), identify sensitive areas and develop strategies for protection.
D. Protect environmentally sensitive areas including wildlife habitats, historic properties and other priority resources.
E. Contain, treat, and recover spilled material from the water's surface and dischage location.
F. Ensure damaged vessel/tank is stabilized to prevent further discharge.
G. Miminize impacts on wildlife.
H. Conduct port assessment and establish priorities for facilitating commerce/transportation.
I. Conduct an assessment and initiate shoreline cleanup efforts (when applicable).
J. Investigate the casualty.


Management Objectives
a. Promptly notify all key responders and stakeholders.
b. Keep the public, stakeholders, and the media informed of response activities and status (include social media).
c. Maintain situational awareness through a systematic process.
d. Select site and standup Incident Command Post and other incident facilities.
e. Establish a Volunteer Management Program and assign a coordinator (as needed).
f. Establish and implement resource request and ordering procedures.
g. Establish an incident documentation system.
h. Draft required plans including safety plan, medical plan, comms plan, air sampling plan, media/ stakeholder engagement plans, waterways management plan, waste management plan, volunteer management plan, demob plan, messing/berthing plan.


Other Potential Objectives (as applicable)
a.  Locate and evacuate all passengers and crew.
b. Conduct assessment and ensure access controls are in place to protect responders and the public.
c. Establish and continue enforcement of safety zones.
d. Investigate the potential for and, if feasible, use alternative technologies to support response efforts


	4.  Operational Period Command Emphasis (Safety Message, Priorities, Key Decisions/Directions)
[bookmark: Text59]1. Identify "hot zone" and  restrict access near spill site (as appropriate).
2. Identify needed resources and submit requests (including needs for "Nighttime Operations".
3. Stay safe…


Safety Message
No phase of the operation takes precedence over the safety and health of response personnel and the public.  Ensure all response personnel receive initial safety briefings, have appropriate PPE, and have the requisite training.  Ensure daily Work Assignments (ICS 204s) document specific safety concerns and pre-job safety meetings are conducted for all sites.  Immediately report all accidents.


	[bookmark: Text58]Approved Site Safety Plan Located at:      

	5. Prepared by: (Planning Section Chief)	Date/Time 
[bookmark: Text66][bookmark: Text67]      	     


	

INCIDENT OBJECTIVES (ICS 202-CG)

Purpose. The Incident Objectives form describes the basic incident strategy, control objectives, command emphasis/priorities, and safety considerations for use during the next operational period. 

Preparation. The Incident Objectives form is completed by the Planning Section following each Command and General Staff Meeting conducted in preparing the Incident Action Plan.

Distribution. The Incident Objectives form will be reproduced with the IAP and given to all supervisory personnel at the Section, Branch, Division/Group, and Unit levels. All completed original forms MUST be given to the Documentation Unit.

Item #	Item Title	Instructions
1.	Incident Name	Enter the name assigned to the incident.
2.	Operational Period	Enter the time interval for which the form applies. Record the start and end date and time.
3.	Objective(s) 	Enter clear, concise statements of the objectives for managing the response. These objectives are for the incident response for this operational period and for the duration of the incident. Include alternatives.
4.	Operational Period	Enter clear, concise statements for safety message, priorities, 
	Command Emphasis	and key command emphasis/decisions/directions.  Enter information such as known safety hazards and specific precautions to be observed during this operational period. If available, a safety message should be referenced and attached. At the bottom of this box, enter the location where approved Site Safety Plan is available for review.

	Site Safety Plan	Note location of the approved Site Safety Plan.
5.	Prepared By	Enter the name of the Planning Section Chief completing the form.
	Date/Time	Enter date (month, day, year) and time prepared (24-hour clock).

NOTE: ICS 202-CG, Incident Objectives, serves as part of the Incident Action Plan (IAP) 
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