	1.  Incident Name( Incident Location) Oil Spill
	2.  Operational Period (Date/Time)

From: 01JAN18/0800    To:02JAN18/0800
	Critical Information Requirements
ICS 202B

	3. Critical Information Requirements:

A. Significant safety incident & concerns: (including  fatalities, hospitalization , injuries beyond first aid,)
B. [bookmark: _GoBack]Safety zones/flight restrictions breaches
C. Significant changes to incident status
D. Wildlife impacts: particularly to state & federally protected species: e.g. whales, endangered species
E. Changes to Marine Transportation System/port status or delays 
F. Stakeholder interests and concerns, public protests
G. Command objective completed
H. Major resource/equipment casualties and/or deployments
I. Any single day charge over $________________________
J. Significant changes in volume of oil spilled or rate of discharge data or estimates
K. Resource use status and statistics: e.g. number of responders and amount of boom deployed
L. Damage to infrastructure
M. Oil reaches ________________________________
N. Cultural/historical/economic impacts or concerns
O. Political interests and concerns including unplanned VIP visits
P. Negative media coverage, media interests, concerns and trends

Example Work Assignments:
Safety Officer:
A. Identify initial safety concerns for responders/public  and implement access restrictions, as needed
B. Develop Site Safety and Health Plan and monitor for compliance
C. Establish stop-work protocol
D. Report any serious incidents, accidents or injuries immediately to IC/UC

NOAA Scientific Support Coordinator
A. Initiate trajectory (or plume) and fate/weathering modeling
B. Identify Resources-at-Risk
C. Coordinate with state & others on protection priorities and trade-offs

Public Information Officer:
A. Issue timely press releases and schedule press conference as needed
B. Develop media strategy (including social media) and obtain IC/UC approval prior to implementation
C. Establish contact with PIO personnel
D. Locate and establish JIC
E. Develop talking points for press briefings and VIP visits
F. Keep IC/UC informed of potential adverse political, social and economic impacts or media coverage

Liaison Officer
A. Initiate outreach and develop action plan for approval to ensure comms with key stakeholders including Governor’s Office, Congressional reps, local officials, industry, and EOCs
B. Develop information dissemination plan
C. Keep IC/UC informed of adverse stakeholder concerns, feelings or relationships
D. Staff AREPS to deploy to external entities including EOCs.
E. Coordinate with PIO on VIP visits and messaging

Planning :
A. Develop Common Operational Picture that captures info needed for CIRs
B. Develop long-term IMT staffing plan (including night operations)

Logistics
A. Develop and brief IMT on resource request and ordering processes
B. Establish appropriate facility security and credentialing
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